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GROCERY FOR LEPERS 

  

PROJECT SUMMARY 

   

OBJECTIVE TARGET BENEFICIARIES PROJECT TEAM DATE 

To provide groceries to 80 families 
which has lepers’ members: 

• Avoid begging 

• Nutrition 

• Healthy life 

• Encouragement 

Lepers families in 
Lepers’ Colony,  

Thokkampatty Village, 
Dharmapuri, Tamilnadu 

 
80 Families 

 
C. Reuben 

B. Vijayakumar 
M. Ramesh Kumar 

and  

Reinhard Baertschi 
 

14th Nov 2019 

  

PROJECT OVERVIEW  

  

TASK EXPECTED OUTCOME RESULT REMARKS 

Survey of families To have information  Details about families Vijay 

Planning of grocery items To plan provisions of groceries Listing basic food items Vijay 

Fund-raising Getting financial support Raising budgeted funds Ramesh 

Purchase and packing 80 bags with basic food items Bags packed with items Vijay 

Transporting the items Groceries bags moved to location Bags checked and moved Vijay 

Distribution of grocery bags One family member gets bag 15 days’ food need covered Reini 

Encouragement/motivation   Reini 

Accounting/documentation   Vijay 

    
  
RISK AND ISSUE CATEGORY  

  

ISSUE CATEGORY Solution 

Underweight, malnutrition Health Provision of nutritious food 

Begging Social/Economic Continuous provision/self-employment training 

Disease/Trauma/coping Medical/Psychological Treatment/Counselling 

Discrimination  Social Counselling/Awareness 
  
CONCLUSIONS/RECOMMENDATIONS  

  

• Follow-up, counselling and subsequent provisions would be needed. 

• Awareness on leprosy to bust the myths about leprosy and creating knowledge about the disease. 

• Counselling centre/clinic in the location would be a solution for people to get help 

• Motivation of people to avoid begging and to lead a dignified life 

• Providing training on making handicrafts and materials to help sustainability and self-standing 
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PROJECT PHOTOS  
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Letter from Lepers Welfare Association: 
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